
Date: October 29
Time:  12:30 – 4 p.m.
Location: 
STLCC-Florissant Valley
Advanced Manufacturing Center
Room AM300
650 Archer Drive, St. Louis, 63135

Who should attend?
Business leaders, operations managers
and team members looking to drive efficiency 
and continuous improvement.

Spots are limited! Only 16 participants can attend.
Reserve your spot today and start transforming 
your operations with Lean! Register by October 22.

 

Questions?  Call: 314-539-5022

This workshop is designed for companies 
who want to receive hands-on training 
on how to practically implement Lean 
concepts to create flow, eliminate waste, 
minimize inventory and balance work 
in the process to meet customer demand 
and efficiently use resources.

Workshop hands-on training teaches:
	 •	 How to practically create flow, 
		  eliminate waste and reduce inventory.
	 •	 Techniques to balance workloads 
		  and meet customer demand.
	 •	 Strategies to optimize resource use 
		  across your organization.

Workshop highlights:
	 •	 Rapid, focused overview of Lean concepts, 
		  definitions and tools.
	 •	 Interactive exercises and simulations 
		  to apply Lean concepts.

stlcc.edu/workforce/business-solutions

If there was ever a time to evaluate processes 
and reduce waste, it’s right now.

STLCC prohibits discrimination based on sex, veteran status, disability or any other protected class. 
Visit stlcc.edu/nondiscrimination to learn more about the College’s non-discrimination policies and for 
information on ways to contact the director for community standards/Title IX coordinator to make a report.

Click here to register

5750002-25

FREE WORKSHOP:
LEAN CONCEPTS TO CREATE FLOW

http://stlcc.edu/workforce/business-solutions
http://forms.office.com/r/R0dmbdy2vL

